
 

 

THE BENZIE COUNTY BOARD OF COMMISSIONERS 
February 15, 2013 

 
The Benzie County Board of Commissioners met in a special meeting on February 15, 2013, in the 
Commissioners Room, Government Center, Beulah, Michigan, 49617 at 10:00 a.m. 
 
Present were: Commissioners Bates, Griner, Kelley, Rineer, Tanner, Tucker and Walterhouse 
Absent: None 
 
The invocation given by Commissioner Kelley and the pledge of allegiance was said. 
 
The purpose of the meeting is for further discussions regarding Sheriff Department personnel issues.  
 
Motion by Bates, seconded by Tucker, to approve the agenda as presented.  Ayes:  Bates, Griner, 
Kelley, Rineer, Tanner, Tucker and Walterhouse     Nays:  None    Motion carried. 
 
10: 04 a.m.  PUBLIC INPUT 
Paul Postal, Business Agent for POAM and represents TPOAM and Jackie Randall; asks for her 
wage to be increased; the agreement is at 37.5 hours per week. 
10:07 a.m.  Public Input Closed 
 
Peter Cohl, Attorney with Cohl, Stoker and Toskey, apologizes for not being able to make the last 
meeting that was scheduled; their firm has seven partners; collective bargaining – try and reach an 
agreement -- Police Officers can go to arbitration under Act 312; Economic issues the arbitrator was 
the last best offer and cannot split that last best offer; PA 152 regarding health insurance; PA 54 
collective bargaining; end of March 203 the Right to Work Law takes effect and states that a public 
employer cannot require that an employee be a part of a union; Mr. Cohl states that all union 
contracts that were recently negotiated have been sent out for signatures and have received all but the 
dispatchers back.   
 
Secretary in the Sheriff Office Issue:  Everyone agrees to this but the problem was is where to put her 
and how to compensate her; Mr. Cohl feels that wherever she is in the contract is where she should 
be; when does it start -- increase in compensation and will she work 37.5 hours per week which is 
what the union has.  She should be put on the step scale where she would be; Sheriff hires, fires and 
manages his workforce, and you set the budget, hours, benefits, unless in the collective bargaining 
contract. 
Motion by Walterhouse, seconded by Bates, to elevate Jackie Randall to $14.56 per hour and 37.5 
hours per week. 
Motion by Bates, seconded by Walterhouse, to make it effective January 3, 2013. 
Vote on amendment:  Roll call.  Ayes:  Bates, Griner, Kelley, Rineer, Tanner, Tucker and 
Walterhouse    Nays:  None 
Vote on original motion as amended:  Roll call.  Bates, Griner, Kelley, Rineer, Tanner, Tucker and 
Walterhouse    Nays:  None 
 
Sheriff Schendel states that he would prefer to have her at 40 hours per week  Sheriff will bring a 
proposed budget amended to the board on February 19, 2013 to show where he intends to take the 
additional wages from – to follow the normal process. 
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COAM Retiree Health Supplement:  This would be for four employees only:  David Tucker, Jeff 
Conquest, Jeff Kosiboski and Lori Lautenbach. 
 
Motion by Walterhouse, seconded by Kelley, to enter into closed session to discuss attorney/client 
communication dated January 11, 2013 addressed to Chris Olson from Peter Cohl, to include 
Attorney Peter Cohl, County Administrator Chris Olson, Sheriff Schendel, Ron Berns, Central 
Dispatch Director and HR director, Maridee Cutler.  Roll call.  Ayes: Bates, Griner, Kelley, Rineer, 
Tanner, Tucker and Walterhouse     Nays:  None    Motion carried. 
 
11:06 a.m.  Re-Enter Open Session 
 
Motion by Walterhouse, seconded by Griner, to have the labor counsel prepare a Letter Of 
Understanding with all appropriate parties so that these four persons, David Tucker, Jeffrey 
Conquest, Jeff Kosiboski and Lori Lautenbach, would received $175.00 per month toward their 
health insurance costs per the COAM contract 18.4; this would not serve as a precedence; this will 
settle all matters of all employees pertaining to this provision; these four employees must be vested in 
order to be eligible for this benefit; labor counsel meet with all  the authorize and prepare a draft to 
that effect.  Roll call.  Ayes:  Bates, Griner, Kelley, Rineer, Tanner, Tucker and Walterhouse    Nays:  
None    Motion carried. 
 
Lori Lautenbach Position – 911 Supervisor Position:  the BOC restructured the 911; there is now a 
separate unit; COAM agreed in writing to this agreement and no longer have Ms. Lautenbach be a 
member of the union but fall under the Personnel Policy; Mr. Cohl has made a proposed offer of 
employment to her; she wants to keep her prior benefits; he would suggest that she should be a 
Communications Supervisor; non-union position; her salary be frozen at $19.96; benefit levels as her 
years of service to the county; at will employee; she retain her current B-4 retirement; should loose 
some benefits but gets some other way.  You should consider the county as a whole – non-union 
employees have not received a raise is a number of years.  Perhaps a salary adjustment would cover 
some of the benefits she would loose.  
U/S Tucker stated that there were no negotiations; she can stay in the union; he feels that there is a 
road block and someone is not doing what the Board of Commissioners wants.   
Mr. Cohl says when you carve out exceptions there are problems.  You can authorize me to do 
another Letter of Understanding; he would recommend against union membership. 
Mr. Berns says he always wanted her in the POLC it would give the communications specialists the 
opportunity to move up when Lori retires; that makes sense to negotiate with POLC for her position 
as a Communications Specialist II and retain all benefits the same; she can recommend to me – not 
supervise; she would follow the union contract. 
Mr. Olson states that Lori would not be the most senior person in that bargaining unit 
Dan Kuhn, POLC, could we carve out a recognition clause in COAM. 
U/S Tucker says Lori is agreeable. 
Mr. Cohl will draft LOU by February 28 and it will be put in the packet for March 5, 2013 action. 
 
Motion by Walterhouse, seconded by Bates, to authorize labor counsel prepare an amendment to the 
COAM contract to include Lori Lautenbach as Communications Supervisor for 911; she is not  
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eligible for Act 312; supervisor would be the 911 director not the sheriff; any provisions contrary to 
the contract would be modified; if this employee leaves employment this position would no longer be 
in the COAM contract.  Roll call.  Ayes:  Bates, Griner, Kelley, Rineer, Tanner, Tucker and 
Walterhouse    Nays:  None    Motion carried. 
 
11:46 a.m.  Break 
11:59 a.m.  Reconvene 
 
Under Sheriff/Sergeant Issue:  
Motion by Griner, seconded by Bates, enter closed session to discuss attorney/client communications 
dated January 14, 2013 addressed to Mr. Olson from Mr. Cohl, to include Mr. Olson and Maridee 
Cutler and Mr. Cohl. 
Comm Tucker will be excused for this matter due to this matter relating to her husband. 
Sheriff Schendel  asked David Tucker to be Under Sheriff and he answered with a caveat, that he 
could have a bump back agreement so that he would not loose any benefits; I value all my employees, 
especially him; you need to address the Sheriff and Under Sheriff salary;  I have been asked for a 
written opinion from MSA – there is none on record; he did write a letter to Mr. Olson and have not 
received a response. 
Mr. Olson states that he did prepare a response to Sheriff Schendel and he was advised not to send it; 
sheriff has absolute right to bump back an employee to a COAM position; however the employee 
does not have the right to go back after 180 days; the position of U/S pays less than other employees 
in the Sheriff Dept.   
Roll call.  Ayes:  Bates, Griner, Kelley, Rineer, Tanner, Tucker and Walterhouse   Nays:  None   
Motion carried. 
 
12:35 p.m.  Re-Enter Open Session 
 
Motion by Bates, seconded by Kelley, to authorize the U/S salary at $51,000; no over time pay; he is 
not covered by any collective bargaining contract; same benefits as nonp0union employees under the 
PP; take with him any accrued benefits such as sick and vacation; he would be included under the 
$175.00 retiree health insurance.  Roll call.  Ayes:  Bates, Griner, Kelley, Rineer, Tanner and 
Walterhouse     Nays: None   Exc: Tucker      Motion carried. 
 
Maridee Cutler asks regarding Jackie Randall regarding hours to work – what do I pay her – she has 
been working at 40 hours per week the contract says 37.5; she has paid union dues since October 
2012.   Pay at the higher rate back to January 3, 2013 and from this day forward she is at 37.5 hours. 
 
12:51 p.m.  Public Input 
Sheriff Schendel states that you increased the U/S salary to $51,000 – is that more than what a 
Sergeant makes?  Yes 
Paul Postal, states regarding Jackie Randall, that you consider a one time lump sum settlement from 
May 2012; he would like you to consider that before going to MERC or files for an unfair labor 
practice to compensate her for how long it took to get her in the union. 
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David Tucker says thank you for considering this issue; essentially your vote went against the Sheriff 
and employee wishes if I understand the motion correctly; loss of benefit package – he wants to keep 
his benefits. 
Mr. Cohl you would have the same benefits as the other non-union employees – if you go back to the 
union you will take those benefits with you that you had in COAM.   
David asks about the bump back letter – will it be signed. 
Mr. Cohl does not have it; he is provided a copy of it and states that there are several issues with it.  
You cannot retain benefits you have now; The board passed a motion to put you at non-union 
benefits. 
 
Motion by Griner, seconded by Rineer to adjourn until February 19, 2013 or the call of the chair.   
Ayes: Bates, Griner, Kelley, Rineer, Tanner, Tucker and Walterhouse   Nays: None  Motion carried. 
 
 
Donald R. Tanner – Chair    Dawn Olney – Benzie County Clerk 
 

INDEX 
 

1. Approved the agenda as presented.  
2. Authorized to elevate Jackie Randall to $14.56 per hour and 37.5 hours per week effective 

January 3, 2013. 
3. Entered into closed session to discuss attorney/client communication dated January 11, 2013 

addressed to Chris Olson from Peter Cohl, to include Attorney Peter Cohl, County 
Administrator Chris Olson, Sheriff Schendel, Ron Berns, Central Dispatch Director and HR 
director, Maridee Cutler.  

4. Authorized to have the labor counsel prepare a Letter Of Understanding with all appropriate 
parties so that these four persons, David Tucker, Jeffrey Conquest, Jeff Kosiboski and Lori 
Lautenbach, would received $175.00 per month toward their health insurance costs per the 
COAM contract 18.4; this would not serve as a precedence; this will settle all matters of all 
employees pertaining to this provision; these four employees must be vested in order to be 
eligible for this benefit; labor counsel meet with all  the authorize and prepare a draft to that 
effect.  

5. Authorized labor counsel prepare an amendment to the COAM contract to include Lori 
Lautenbach as Communications Supervisor for 911; she is not eligible for Act 312; supervisor 
would be the 911 director not the sheriff; any provisions contrary to the contract would be 
modified; if this employee leaves employment this position would no longer be in the COAM 
contract. 

6. Entered closed session to discuss attorney/client communications dated January 14, 2013 
addressed to Mr. Olson from Mr. Cohl, to include Mr. Olson and Maridee Cutler and Mr. 
Cohl. 

7. Authorized the U/S salary at $51,000; no over time pay; he is not covered by any collective 
bargaining contract; same benefits as nonp0union employees under the PP; take with him any 
accrued benefits such as sick and vacation; he would be included under the $175.00 retiree 
health insurance.  


