
THE BENZIE COUNTY BOARD OF COMMISSIONERS 
Special Meeting – Larry Morris Hearing 

October 23, 2009 
 
The Benzie County Board of Commissioners met in a Special Meeting on Friday, October 23, 2009, 
at 1:00 p.m. in the Commissioners Room, Government Center, Beulah, Michigan. 
 
Present were: Commissioners Damm, Hollenbeck, Pitcher, Roper, Tanner and Walterhouse 
Absent: Excused:  Kelley 
 
The pledge of allegiance was given. 
 
Agenda:  Motion by Pitcher, seconded by Roper, to approve the agenda as presented.  Motion carried.  
Ayes:  Damm, Hollenbeck, Pitcher, Roper, Tanner and Walterhouse   Nays:  None   Exc:  Kelley 
 
Chairman Tanner states the matter is a request from the Airport Authority to remove member Mr. 
Larry Morris from the authority based on the written charges which were presented.   
 
Charge 1:  Mr. Morris permitted and/or encouraged MDOT to communicate directly with him as well 
as or instead of with the Authority chair, contrary to Authority policy and his duty to act in good faith 
and in the best interest of the Authority. 
Charge 2:  Mr. Morris interfered with and/or usurped the role of the Authority Chairman in 
negotiations with MDOT, contrary to Authority policy and his duty to act in good faith and in the 
best interest of the Authority 
Charge 3:  Mr. Morris intentionally misinformed the Building Department with respect to the ALP. 
 
Mr. Morris given the opportunity for closed session – he does request closed session; to include Mr. 
Figura, Mr. Chandler (Morris attorney). 
Mr. Morris states that no one else needs to be present; this is him responding to these charges. 
Mr. Figura does not feel it is necessary to have someone else present; can have someone come in 
during the hearing. 
 
1:11 p.m.  Enter closed session. 
3:37 p.m.  Re-enter open session. 
 
Charge 3:  Motion by Walterhouse, seconded by Roper, we find charge 3 is substantiated.  Roll call.  
Motion denied.  Ayes:  Hollenbeck   Nays:  Damm, Pitcher, Roper, Tanner and Walterhouse   Exc:  
Kelley 
 
Charge 1:  Motion by Hollenbeck, seconded by Roper, we find charge 1 is substantiated.  Roll call.  
Motion carried.  Ayes:  Damm, Hollenbeck, Pitcher, Roper, Tanner and Walterhouse   Nays:  None   
Exc:  Kelley   
 
Charge 2:  Motion by Hollenbeck, seconded by Damm, we find charge 2 is substantiated.  Roll call.  
Motion denied.  Ayes:  Hollenbeck and Tanner   Nays:  Damm, Pitcher, Roper and Walterhouse   
Exc:  Kelley 
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Motion by Hollenbeck, seconded by Walterhouse that we agree that Mr. Morris’ behavior constitutes 
misconduct as to charge 1. 
 
Comm Hollenbeck states that Mr. Morris did work contrary to the Authority by contacting MDOT 
and not telling the FCCAA what his concerns were; just talking to MDOT on his own.  He 
overstepped his bounds – not in the best interest of the county. 
 
Comm Damm says he (Mr. Morris) believes he is doing the right thing; disagrees with the authority; 
bringing in his concerns is not a bad thing; wish he would have done it differently. 
 
Comm Walterhouse is it enough to fire him; we all agree he hasn’t worked well with the others; are 
the charges severe enough to fire him. 
 
Comm Roper says he (Mr. Morris) could have worked better with the authority; don’t feel that he felt 
he was only gathering information to help; could have done it differently; could have worked hand in 
hand with the authority; does it warrant misconduct – don’t know. 
 
Comm Pitcher agrees with the comments made; there are better ways for him to accomplish his goals 
– intent doesn’t warrant misconduct. 
 
Comm Tanner you have to respect that once the decision is made, you need to shift to how we can 
accomplish this – collective thinking; feel some misconduct were met some weren’t. 
 
Roll call.  Motion denied.  Ayes:  Hollenbeck, Tanner and Walterhouse   Nays:  Damm, Pitcher and 
Roper   Exc:  Kelley 
 
Comm Roper would like to see some kind of a period of probation; don’t know how we could 
regulate that. 
 
Motion by Roper, seconded by Walterhouse, to enforce that all communications by Mr. Morris and 
MDOT be communication through the chairman as our representative and if not done in that manner 
and it is brought to our attention, we can release him immediately regarding from the FCCAA with a 
violation of the terms of probation; all communications with MDOT constitute misconduct for 
purposes of removal.  There must be substantiated conversation with Mr. Morris and MDOT 
concerning the FCCAA without the prior notice to the chairman, once this conduct has been 
substantiated, his removal by this board would be immediate and for the remainder of his term of 
appointment (March 1, 2011).  Roll call.  Motion carried.  Ayes:  Damm, Hollenbeck, Pitcher, Roper, 
Tanner and Walterhouse   Nays:  None   Exc:  Kelley 
 
Any Further Business:   
Letters to Planner and Asst Zoning Administrator for termination of employment on December 31, 
2009. 
Comm Pitcher states that she wants to find the money – not willing to send letters yet. 
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Chairman Tanner says the Township Assoc would like to meet with the Board on Tuesday, October 
27, 2009 at 7:00 p.m. at Benzonia Township regarding Planning & Zoning.  
 
4:13 p.m.  Public Input 
Bruce Harwood, Chairman of FCCAA, states that he asked permission to speak on an issue – you 
allowed Mr. Morris’ attorney to speak; it was a point concerning the motion and misinformation that 
you people had; in the future you may want to reconsider that.  You seem to have a one sided policy 
here to speak – both side should have the opportunity to speak. 
Comm Pitcher corrected him that Mr. Morris’ attorney did not speak – it was Mr. Figura our attorney. 
Bruce Harwood states that he wants the respect to speak too; FCCAA and he are satisfied with your 
direction – Thank you.   
Comm Roper asks Mr. Harwood that if issues that you see as chairman, bring them to the chairman 
of the Board of Commissioners. 
Jeff Sandman asks how many of you read through all of the FOIA information regarding Mr. Morris 
and MDOT.  You cannot make an informed decision regarding misconduct.  So he didn’t have 
misconduct before but now he will. 
4:20 p.m.  Public Input Closed 
 
Motion by Walterhouse, seconded by Roper, to adjourn at 4:20 p.m.  Motion carried.  Ayes:  Damm, 
Hollenbeck, Pitcher, Roper, Tanner and Walterhouse   Nays:  None   Exc:  Kelley 
 
 
Donald R. Tanner – Chairman    Dawn Olney – County Clerk 
 

INDEX 
 

1. Denied motion to find charge 3 is substantiated.   
 

2. Approved motion that we find charge 1 is substantiated.   
 

3. Denied motion to find charge 2 is substantiated.  
 

4. Approved motion to enforce that all communications by Mr. Morris and MDOT be 
communication through the chairman as our representative and if not done in that manner and 
it is brought to our attention, we can release him immediately regarding from the FCCAA 
with a violation of the terms of probation; all communications with MDOT constitute 
misconduct for purposes of removal.  There must be substantiated conversation with Mr. 
Morris and MDOT concerning the FCCAA without the prior notice to the chairman, once this 
conduct has been substantiated, his removal by this board would be immediate and for the 
remainder of his term of appointment (March 1, 2011). 

 
 


